Starting

ALandcCare Group

the A—B-C of stavting a Landcave Group

TAseful Links:

QUEENSLAND WATER AND

LANDCARERS
gwalc.org.au/toolbox/starting-group

Template documents, marketing
documents and factsheets to help
new Landcare groups along the way.

LANDCARE AUSTRALIA

www.landcareonline.com.au

Plenty of useful resources and case
studies

ACNC

WWW.acncC.gov.au

Australian Charities and Not-for-
Profit Commission website. Click on
the Guides link for documents for
new committees / boards.

REGISTER YOUR GROUP

Register your group on the online
National Landcare Directory

nld.landcareaustralia.com.au /
registration.aspx

LocAL LAND SERVICES

It is also be a good idea to register
with your regional NRM group.

WWW.rgc.org.au
LOoCAL GOVERNMENT:

And your Local Government

www.bettercouncils.net.au/find-
your-council

ADMINISTRATION STUFF

Good on you for wanting to start a
Landcare group!

To start off, it's important to answer
some of the who, what, why, where,
when and how questions....

e Who will be joining your group?
e What is the name of your group?
e Why are you starting your group?

e What will your group’s rules or
constitution look like?

e  Who will be running the group?

¢  Who will sign the official
documents of the group?

e Where will your group’s activities
be held?

e How will you protect your
members and the group against
lawsuits or claims?

Once you have sorted out these
guestions, you may wish to
incorporate either as an Association
or as a Company. The Landcare in a
Box Series, an initiative of the
National Landcare Network, will be
able to assist you to decide. See the
panel to the left, which provides a
directory for useful references.
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Starting

aLandcare Group

COMMITTEES

Once your group is formed, you'll
need some appointed members to
run it. If your group is small,
perhaps all your members could
be involved in managing the
group, but for larger groups, a
governing body (i.e. Management
Committee or Board) is usually
formed and office bearers (e.g.
Chairperson, Secretary and
Treasurer) elected.

You may find the following
suggestions helpful....

e Your governing body should be
large enough to accommodate
a variety of skills and
perspectives but not too large
as to hinder decision-making

e The term of office for any
Committee or Board members
should be specified and their
performance reviewed
regularly

o Committee or Board members
should always act in good faith
in all matters relating to your

group

o Committee or Board members
should have an understanding
of the regulatory
responsibilities

e A Code of Conduct may be
considered for the group

Landcare in a Box: an initiative of the National

Landcare Network, resourced by Landcare NSW and

funded originally by NSW DPI.

BANKING AND MONEY
MATTERS

If your group is receiving money
from members and/or outside
sources, your Management
Committee or Board will need to
exercise care and diligence in
managing the money.

Once you've formed the group,
you’ll need to do the following....

e Open a bank accountin the
name of your group

e Appoint at least two
authorised signatories

e Apply for an ABN and register
for GST if appropriate. Visit
www.business.gov.au

e Apply for tax exemption or
concessions if eligible

e Use a suitable financial
accounting and reporting
system

e Prepare regular management
accounts to facilitate timely
financial decision making

e Understand the financial
reporting requirements for an
Association or a Company

Remember to refer to the
Landcare in a Box series. It will
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YourR COMMITMENTS

You will appreciate that getting
the right people on your
Management Committee or Board
is extremely important.

The people you choose to be on
your governing body should be
aware of the following
commitments....

provide invaluable information e.g.

financial reporting, legal

obligations, corporate governance,

etc.
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Have sufficient time to attend
meetings and effectively
discharge responsibilities

Seek to acquire a working
knowledge of all activities or
business that your group is
involved in

Able to appreciate your group’s
financial position and resources

Able to understand and relate
to stakeholders

Be a team player

Recognise when to seek help

beyond the understanding or
expertise of the Management
Committee or Board
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