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EXECUTIVE OFFICERS REPORT 2012
RICHARD
MURPHY
Having commenced the
task of Executive Officer
for Queensland Water and
Land Carers (QWaLC)
in September 2011, I
continue to be inspired by the people
and the work carried out by water and land carers
throughout Qld.
In my first week I attended the 2011 Qld State
Landcare Conference in Ayr, hosted by the Lower
Burdekin Landcare Group. Congratulations must go to
the organising committee of this event and the many
volunteers who made the conference enormously
successful. The 2011 State Landcare Awards, held at
Government House in September 2011 was another
chance to recognise landcarers individually. As patron
of Qld Water and Land Carers, Her Excellency Ms
Penelope Wensley AC, Governor of Qld, presented
awards to the finalists, ten of whom went on to the
2012 National Landcare Awards. I am delighted to
report that Qld performed very well at the national
level, with four out of twelve awards going to Qld.
This is a fantastic result and a great morale boost in
light of the ongoing cleanup up from the many natural
disasters experienced by Queenslanders recently. The
2013 Qld State Landcare Conference and Awards will
be held in September 2013.
As the Executive Officer for Qld Water and Land
Carers, I am happy to report on the following list of
activities/achievements occurring throughout 2012:

Insurance and Workplace Health
& Safety
From January 1 2012, Qld Workplace Health & Safety
(WHS) laws were nationally harmonised to ensure all
workers and volunteers in Australia have the same
standard of health and safety protection. Initially,

there were concerns about the impact this would
have on volunteer groups, which was amplified by
a lack of information available to groups. QWaLC
has addressed the changes in WHS laws with all
relevant information available at www.qwalc.org.
au. I had the opportunity to attend a number of
discussion groups to assist first hand with the many
queries about WHS. QWaLC will continue to ensure
that landcare groups are taking the necessary steps
in managing risk. An important component to this
process has been the dissemination of information
to our groups regarding the insurance policies they
are covered by. I encourage you to read through the
insurance summary, which presents the detail in a
simplified format, located at www.qwalc.org.au, and
to refresh your understanding on the policy content
and its application to your group. Qld Water and Land
Carers will continue to seek information from and for
its membership to ensure maximum protection for
volunteers. Additionally, QWaLC will advocate at a
national level to ensure that WHS laws do not become
too onerous on volunteer organisations.

QWaLC WEBSITE
The new QWaLC website went live in 2012.
Information available to members includes upcoming
events, FAQ’s about insurance and WHS, information
about state and national Landcare and information
about QWaLC. We will be working hard to keep this
updated with practical resources. Further information
will be available in 2012/13 with emphasis placed
on helping groups attract volunteers and funding,
governance, insurance and WHS.

GREEN NOMADS
Green Nomads is a casual volunteering program
designed to connect the travelling public to local
landcare groups. The Green Nomads program
has been developed to offer a practical solution to
landcarers by attracting new volunteers and increasing
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awareness in the community. The program generates
enormous interest from local media and groups
wanting to register their activities, with membership
pick up being slower. However, I believe it is important
that we continue to work strategically and assist to
increase participation in landcare activities.
I was delighted to assist the Upper Thomson
Landcare Group to attract Commonwealth funding
in a weed reduction project to be carried out by
several landholders. A core component of the project
is maintenance work assisted by Green Nomads
travelling through the Muttaburra region in autumn
2013. This is a wonderful pilot project and may provide
a helpful model to Qld groups to attract on-ground
funding. Stay in touch at www.greennomads.com.au.

MEETING AND TRAVEL
An important aspect of my role is networking with the
overall Natural Resource Management sector. I carried
out a road trip in the Burnett-Mary region with Maree
Prior, the QWaLC Board member for that region. The
purpose of the trip was to learn of the challenges
facing landcarers first hand. The energy and passion
of the people I met was awe inspiring, with extremely
positive feedback from the eleven groups we visited. I
hope to repeat this in other regions in 2012/13.

QWaLC continued its membership on the National
Landcare Network (NLN), a national advocacy body for
community landcare. The network raises the profile of
grassroots landcare and improves communications with
Landcare Australia Ltd., the Australian Landcare Council
and the National Landcare Facilitator, Brett de Hayr.
In 2011/12, through the NLN QWaLC has contributed to;
1) The development of ‘The Statement of Common
Purpose’ between the Regions NRM Working Group
and the NLN. This aims to foster effective working
partnerships between Landcare and Regional
Bodies at national, regional and local levels
2) The release of the National Landcare Framework
– A Call for Action, which acts as a guide to
stakeholders and prospective partners as to how
they can engage with Landcare and support
landcare into the future
3) The development of a Business Plan for the NLN
4) A draft National Landcare Program; and
5) The review of the Caring for Our Country program
for the new cycle of funding

WORKING WITH THE
REGIONAL GROUPS
COLLECTIVE

To cap off on a busy year, Qld Water and Land Carers
and Landcare Qld worked together to host the 2012 Qld
State Landcare Conference in Brisbane in June. Opened
by Ms Penelope Wensley AC, the three day conference
received good coverage by ABC Local Radio, Qld
Country Life and other media outlets. Furthermore, the
program provided an impressive line up of speakers,
field trips and workshops. Delegates were able to
return home with positive experiences, practical
knowledge and continued professional development.
QWaLC will continue to ensure that landcare groups are
receiving the necessary support and encouragement
in addressing key local issues, with the knowledge that
many other people share their passion.

In 2012, Qld Water and Land Carers worked with the
Regional Groups Collective (RGC) and Landcare Qld
to discuss ways Regional Groups can better deliver to
landcare groups. Information was received from over 60
groups through a survey. The discussion, to date, has
been constructive and I am hopeful that more details
regarding the outcomes will be available in 2012/13.

With Landcare celebrating 22 years in Queensland, it
is an honour to serve in this position. My thanks to the
Board of Qld Water and Land Carers and in particular to
our Chair, Esma Armstrong OAM, for the support she has
provided. I am confident the next 12 months will be even
more productive, as QWaLC continues to represent and
support the landcare sector in Queensland.

The QWaLC Board met in Cairns in February 2012, and
invited members to dinner in the evening. The response
was great however wild weather conditions prevented a
number of our members attending. Those could attend
were able to provide insight into the landcare and
conservation projects occurring in the region.
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CHAIRS REPORT AND SEQ
REGIONAL REPORT
Esma Armstrong OAM
The past year has been very
eventful for Queensland Water
and Land Carers (QWaLC) and
its members. With the changes
in government, conferences
and awards, natural disasters
and the exciting challenges of
everyday life we have all been
kept busy. The support and
assistance given to the band of volunteers
and landholders by QWaLC, SEQ Catchments,
Regional Councils and other institutions after the
devastating damage caused by the floods in 2011
has bought communities together for the betterment
of social, environmental, cultural and economic
outcomes.
The future of Landcare around the country has been
discussed at all levels. It is an important role of
QWaLC to ensure that Ministers and their departments
are informed on Landcare and what it means to
communities. There are interesting times ahead with
Federal, State and Local Governments and the value
placed on not-for-profit and volunteer groups. As
the peak body for Qld, QWaLC sits on the National
Landcare Network (NLN) board. The NLN is working
closely with the Federal Government, meeting with
the appropriate Ministers and staff to have valuable
input into major documents that will impact Landcare
and other volunteer NRM groups. In the SEQ Region,
Landcare, Coastcare, Bushcare, Waterwatch and
other not-for profit NRM groups are well represented
on the SEQ Catchments Members Association board.
The Qld State Landcare Conference was held in
Ayr in September 2011. A valuable insight into rural
initiatives and diversification from canelands provided
an interesting observation on the future of agriculture.
Congratulations to the organising committee on
a great conference and the fantastic networking
opportunities. The 2011 Qld Coastal Conference
held in Cairns was a successful after Cyclone Yassi
prevented the conference being held in Cardwell.
The 2012 Qld State Landcare Conference was held
in Brisbane in June 2012, hosted by Queensland
Water and Land Carers and Landcare Qld. The
success of the conference was seen by the quality
of the presenters and the attendance of volunteer

groups, businesses and regional groups throughout
Qld.
Q Ms. Penelope Wensley AC, Governor of Qld
opened
the conference with a very inspiring speech
o
encouraging
us to continue to care for the land for
e
future
generations. Minister for Environment and
f
Heritage
Protection, Andrew Powell launched the
H
Everyone’s
Environment Grant and spoke of the
E
good
work done by not-for-profit volunteers. The
g
Junior
Landcare program added a special attraction
Ju
to the younger generation.
Queensland
did exceedingly well at the 2012 National
Qu
Landcare Awards, coming home with four winners
and high commendations for projects across the
state. SEQ Catchments was awarded the Australian
Government NRM Award. Susie Chapman, from
the Sunshine Coast won the Australian Government
Local Landcare Facilitator Award. From the BurnettMary region, Bunya Mountains Murri Ranger and
Elders Council was presented with the Leighton
Holdings Indigenous Award and Running Creek Feed
Test Station, took home the Australian Government
Innovation in Sustainable Farm Practices Award.
The Qld State Landcare Conference and State
Landcare Awards are extremely important events in
acknowledging the great work that occurs in landcare
and the amazing people who drive local projects. It is
imperative landcare conferences continue to deliver
on training and capacity building in governance, safety
and other issues. The changes to Insurance and WHS
have been a major concern to groups over the last 12
months and QWaLC has been address those concerns
by simplifying the content specific to the needs of
volunteers. The website has been a useful tool in
posting frequently asked questions from landcarers.
I encourage you to take a look at QWaLC website.
I would like to thank our Executive Officer Richard
Murphy and Community Relations Manager, Anna
Mirams for their hard work over the last year, the
QWaLC Board for their continued dedication and
support. I would like to recognise Gordon French,
former Chair of SEQ Catchments, for his support
to QWaLC and Stephen Robertson, former Minister,
for his time and dedication to Green Nomads. Lastly,
I would like to extend a big thank you to the landcare
volunteers for the amazing work carried out in
Queensland by so many people from all walks of life.
Without the ‘doers’ we cannot ‘do’ what is needed
to protect our environment and lifestyle.
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REGIONAL REPORTS
CONDAMINE
REGIONAL REPORT

QUEENSLAND MURRAYDARLING REGION

Owena Reimers

Sue Ferguson

All the groups and the
subgroups in the region
are still active. Some groups
are social groups as they
do not have the capacity to
access funding for projects.
The majority of groups
continue to draw on funds
accumulated over the
years, some funding from
grants or projects that they are fortunate enough
receive and project work from other sources.

This year has been quite a
busy one in the area and Flood
Recovery has been the most all
encompassing project, with the
rivers in most of the southern
part of the state flooding for the
third time in the last three years.
There was a large team of people
organised by the Qld MurrayDarling Committee on the go,
mending fences, and generally cleaning up for many
months. Qld Murray-Darling Committee has also been
working with Regional Councils to send out copies of
the book “Weeds of Southern Queensland”. They have
also run a series of Weed and Chemical Workshops
during the last few months.

This year we were fortunate to have Richard come
to the Condamine region to talk to a number of our
groups about insurance changes.
Landcare groups in the Condamine Region are still
asking for State and Federal Government support for
coordinators. They are also questioning why Regional
Bodies aren’t supporting landcare when the State
Government says it is giving money to the regional
bodies to do this.
During the past year I have attended meetings of
Darling Downs Regional Landcare, Condamine
Catchment Management Association and Condamine
Alliance. In 2013 the QLD State Landcare Conference
will be held in Warwick. The conference will be hosted
by Condamine Headwaters Landcare Group. We
are looking forward to holding the conference in our
region. Darling Downs Regional Landcare Groups
and Condamine Catchment Management Association
are happy to support Condamine Headwaters
Landcare Group in any way they can to make this an
outstanding conference.
In my various roles I attend meetings and answer to
the best of my ability any questions about insurance
and the Green Nomads. I distribute any written or
verbal information that I have regarding Qld Water
and Land Carers.
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Carp Busters have once again been held during
the year in the towns of Goondiwindi, Mungindi,
Dirranbandi, Bollon, St. George and Surat. These
days have been major successes. The events bring
awareness to the community of the damage European
Carp do to our rivers and streams, by eroding the
banks and eating the eggs of the native fish and
muddying the water. They have also become a source
of fun with prizes for the numerous events held over
the weekend.
Wild dog baiting has also been high on the agenda for
many parts of the south western area of the MurrayDarling region. A number of dogs have been seen in
places that until now were thought to be dog free.
It has been heartening to know that Landcare Groups
as a whole have been striving to work as a team,
providing some unity and interaction as a region.

SOUTH WEST REGION
Alan Travers
The south west is a unique
part of Qld, with drought
and floods sculpting our
unique landscape. In our
region, landcare works in
strong partnership with
the regional body, South
West NRM, in addressing
some of the challenges
that community landcare
confronts mainly in
governance, distance,
time and costs.
The landcare model that the South West operates
under is a little different to other regions. The support
provided by South West NRM and the Regional
Landcare Facilitator enables groups within the region to
maintain their identities and carry out local projects. It is
still my hope that via these solid partnerships stronger,
independent landcare entities will result, enabling
membership with Qld Water and Land Carers (QWaLC).
The aim and scale of these landcare projects are
diverse. It is testament to the landholders and
communities across the south west to be able to
come together in times of good and bad to learn
more about the environment and landcare work.
I wish to extend my thanks to our landcare volunteers
and to the various coordinators throughout the south
west in keeping landcare alive and well in this region.

DESERT CHANNELS
REGION
Rhondda Alexander
This year has been a busy year for
Qld Water and Land Carers and for
the Desert Channels Region.
I have been able to get out to the
northern section of the region and
speak with some of the graziers and
local government representatives.
I covered the area from Camooweal,
Tobermory Station through to
Boulia and Winton.
Although there is a large body of feed, some
of the older graziers are tipping that we will be
heading towards another dry spell. Gidyea poisoning
has already started in the northern corner west of the
Georgina River. Staffing remains a problem for graziers
and businesses in the region.
This year the Upper Thomson Catchment Landcare
Group was successful in securing funding through
Caring for Our Country for a weed reduction project
in conjunction with several landholders and the
Green Nomads initiative. The success of this project
may have important ramifications for other landcare
groups in Qld. One of the main concerns for landcare
groups in the Desert Channels region is attracting new
volunteers and new funding. If the weed reduction
pilot project is successful, the Green Nomads program
may provide a practical means of dealing with some
of these challenges.
I will be travelling out to the Best Practice Field Day
in Muttaburra on the 28th September with Richard
Murphy, QWaLC’s Executive Officer. We will be
meeting with the Muttaburra Community Development
Association, Regional Council and Desert Channels
Regional Groups in arranging volunteer activities and
community events for April-June, 2013. I look forward
to reporting back you this time next year.
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NORTHERN AND
SOUTHERN GULF REGIONS
Ian Adcock
The landcare groups
throughout the Northern
and Southern Gulf regions
continue to carry out
extensive activities in their
local areas.
Supported by the Northern
Gulf Resource Management
Group and Cape York
NRM, the Mitchell River
Watershed Management Group
up
is in the process of updating its Management and
Business Plans. Discussion groups and workshops in
the far reaches of the Watershed have been set up to
bring together a raft of stakeholders including graziers,
farmers from the irrigation area, horticulturalists,
agriculture experts and other industry members to
collaboratively plan for the future and work together
in solid partnerships.
The major challenges that face landcarers in the gulf
are distance, time and costs. Like in a lot of regions,
mining has become an issue, for the Gulf the major
concern is the upper Walsh River. Leakage from
a Tailings Dam into the Watsonville water supply
has provided some concern within the community.
Our local landcare group has arranged to meet with
the local member and Councillor to put forward our
case for funding to assist in a clean up operation.
Qld Water and Land Carers (QWaLC) continues to be
well received within our region. It is important that as
an organisation QWaLC continues to raise its profile in
promoting the work of some 300 water and land carer
groups. An initiative like the Green Nomads is very
important to regions like the Northern and Southern
Gulf, as groups in regional parts seek to attract new
volunteers to local project by connecting landcare
with a mobilised population base.
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CAPE YORK REGION
John Giese
I am excited to re-join the Qld
Water and Land Carers board as
the representative for the Cape
York region. Having lived in
Cooktown for 41 years, I am will
be continuing my work with the
community. I have volunteered
long-term with several groups,
including Fire Chief for 12 years.
As a Councilor for the Cook shire,
I have also represented local
government on the following
Committees:•
•
•
•
•
•

Northern Landcare Organisation
FNQ Rock Weeds & Feral Animals
Cape York Weed & Feral Animals
Mitchell River Catchment Group
South Cape York Catchment Group
Cooktown and District Farmers Association

Along with Ian Adcock, I was one of the founding
members of phase one of the National Heritage
Trust. The best day’s work we ever did was to extract
$3.4 million from the Federal Government to start
the Cape York Weeds and Feral Animal Organisation.
I am a life member of the Cape York Weeds and Feral
Animal Organisation and currently serve as the Chair.
Additionally, I am a current director on the Cape York
NRM Board.
I look for to working with the rest of the board
to promote and sustain landcare in Queensland.

BURDEKIN DRY TROPICS
AND MACKAY
WHITSUNDAY REGION
Margaret Lane
I joined the board in the later
part of 2012 and am excited
to take on this opportunity.
I am an urban dweller and
have lived in Mackay for
35 years, twenty of which I
have been actively involved
in landcare activities. In
the 1990’s I worked with
t
a group of people removing C
Cats
Claw Creeper from Reliance Creek National Park.
I first joined Pioneer Catchment and Landcare Group
when elected to Mackay Regional Council in 2000.
At that time I also joined the regional NRM group
and became the Treasurer, which position I held for
4 years. My involvement with Pioneer Catchment and
Landcare Group has continued in a variety of ways,
including Project officer, Bookkeeper, Admin Officer,
and as a volunteer. The volunteer roles have been on
the Management Committee, currently Chair, convener
2007 Landcare Conference and nursery worker. I have
represented the Group on the Mackay Regional Pest
Management Group and Mackay Regional Council’s
Natural Environment Advisory Committee. After my
family, my great love is Australia’s native plants.

FITZROY BASIN
REGIONAL REPORT
Helen Dunne
This report signals the completion of
my first year as a board member with
Qld Water and Land Carers as the
representative for the Fitzroy Region.
One interesting event this year was
the launch of the FLOW Visitors
Centre in Rockhampton. The Fitzroy
river is the largest river system
flowing into the Great Barrier Reef
and now members of the public,
school groups and tourist have the opportunity
to visit this new centre and learn about the size of our
basin, hear the stories of farmers and graziers that
manage the land, and discover more about the unique
plants, animals and places in our great region.
Another new initiative for the region is the Fitzroy
Partnership for River Health which aims to develop
reports on the overall health of catchment rivers. This
project relies on monitoring currently being conducted
by some 26 organisations collecting data at over 2000
sites across the Fitzroy Basin.
The Fitzroy is a large agricultural region and has
become increasingly impacted by the growth of coal
mining and the coal seam gas industries. Development
of infrastructure around Gladstone and the Fitzroy River
delta area will place new and increased pressures on
the natural resources of the region.
Our member groups are largely landholders and
a sequence of years of dry weather, flooding and
excessively wet years has placed considerable burden
on the economic and emotional capacity of these
volunteers. It is pleasing to see though, that we have
added two new groups, Healthy Soils Inc and the
Keppel Islands Conservation Community Inc. to our
volunteer ranks.
I look forward to the coming year and congratulate
our groups on providing and facilitating the many
workshops, field days, information days throughout
this year and into the future.
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BURNETT-MARY
REGIONAL REPORT
Maree Prior
2011 – 2012 has seen Qld
Water and Land Carers
become more visible to its
member organisations, by
representatives and staff
visiting member groups;
QWaLC meetings in
regional areas; conferences
bringing members and
stakeholders together and
a much improved and upgraded website.
Since becoming the QWaLC Burnett-Mary
representative, I have had the opportunity to
communicate the concerns of land and coast carers
at the Qld Coastal Conference (Oct 2011) and the Qld
State Landcare Conference (June 2012). Some of the
concerns include the framework of landcare: with so
many stakeholders, it can become rather confusing to
the layperson as to ‘Who’s Who in the Zoo?’ the title
of a keynote presentation delivered on behalf of the
community at the Qld Coastal Conference.
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Another concern is succession planning – how to pass
on the landcare ethic to the next generation? Schools
and the new Australian Curriculum are vital players, and
I encourage all landcarers to contact their local schools
and vice-versa, to identify projects that can fulfil new
curriculum requirements – it is possible and there have
been some great results in the Burnett-Mary!
The member groups of the Burnett-Mary and our
Landcare Facilitators are to be congratulated on
their continued efforts in on-ground work and
information sharing opportunities within the region.
Congratulations to the 2011 Qld State Landcare
Award winners from our region. Glenn Baker was
presented with the Australian Government Individual
Landcarer Award and Bunya Mountains Elders Council
was presented with the Leighton Holdings Indigenous
Award and this year went on to take out the National
Landcare Award.
Congratulations also to Turtle Care Volunteers
Queensland for organising the first very successful
Marine Turtle Symposium in September; it is hoped
that this will become a bi-annual event.
From turtles to bees, the Landcare and Coastcare
effort of the Burnett-Mary continues to grow from
strength to strength, in tandem at least, with the future
threats to country.
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