




Acknowledgement

“We acknowledge the Traditional Owners and custodians of the lands and waters where we meet, 
pay respect to their Elders – past, present and emerging – and we acknowledge the important and 

practical role Aboriginal and Torres Strait Islander people continue to play within communities 
both in Queensland and across the nation.”





General Advice Warning 

• The information provided to you today is general 
advice.

• We are not lawyers so we encourage you to seek 
further advice



Feel free to place questions in the chat

Suggestions for specific resources or information are welcome

Should we have these opportunities more frequently?



Why Volunteer Safety Matters

Duty of care obligations
Protecting people = 
protecting your group

Building community trust 
and credibility

Legal and reputational 
risks of poor safety 
practices



Insurance 

Insurance enables an organisation to transfer specific risks to an insurer.  
Adequate and appropriate insurance for volunteers is essential for all 
community-based organisations and makes up one part of the organisation’s 
risk management strategy.  

Insurance should provide adequate coverage so volunteers are not at personal 
financial risk should some accident or other incident arise resulting in a 
damages claim.  

Similarly appropriate insurance would provide coverage for the entire 
volunteer workforce your organisation engages and for all the roles they are 
involved in.



Insurance  is about the Transfer of Risk

• Each organisation needs to consider its own insurance  

needs

• What is the organisation’s exposure?

• What can your organisation afford to self-insure?

• Different policies will cover the transfer of risk 

• Once you have determined that you are transferring  your 

risk to an insurance Policy, you need to consider  the 

different  areas for each class of insurance

• What contractual limits are required



​In Queensland, incorporated not-for-profit associations have specific obligations regarding public liability 
insurance and informing members about it.

1.Annual Assessment
1. The management committee must conduct an annual assessment of the need for public liability 

insurance, considering the association's activities and potential risks.

2.Mandatory Insurance
1. Associations that own, lease, or hold land in trust are legally required to have public liability insurance.

3.Disclosure to Members
1. New Members: All new members must be informed about the association's decision regarding public 

liability insurance.
2. Annual General Meeting (AGM): The results of the annual insurance assessment and insurance 

decisions must be reported to members at the AGM.
3. Potential Members and Stakeholders: The level of insurance coverage must be disclosed to potential 

members before they join and to any person or entity with whom the association engages, especially if 
the association is uninsured.



Risks of Inadequate Insurance
Failing to obtain adequate public liability insurance may expose the association to significant risks, 
including

•Legal Liability: The association could be held liable for injuries or property damage occurring due to its 
activities or on its premises.

•Financial Risk: Without insurance, the association’s assets and potentially the assets of its members could 
be at risk.

•Operational/Reputational Challenges: Other businesses and entities may refuse to engage with an 
uninsured association.



Best Practices

•Regular Reviews: Conduct comprehensive risk assessments annually to ensure 
adequate insurance coverage.

•Transparent Communication: Maintain open and clear communication with all 
members regarding insurance decisions and associated risks.

•Documentation: Keep detailed records of insurance assessments, decisions, and 
communications made to members. (7 years)

For more detailed guidance, refer to the Queensland Government's resources on running an incorporated 
association: Running an Incorporated Association in Queensland



Simple actions to include in your Annual General Meeting

• The results of your annual insurance assessment and insurance decisions

• The level of insurance coverage

• Thanks to Queensland Water and Land Carers and the Queensland Government for providing 
resources for insurance coverage



CURRENT QWaLC INSURANCE POLICIES

• Public and Products Liability (GPL)

• Voluntary Workers/Personal Accident

• Protector Liability (Directors and Officers)

• (Cyber Liability) QWaLC only



Excess or deductible for each claim range from $25.00 to $50,000.00 

UAV or Drone claim excess is $5,000.00



Excluded Activities

Scuba Diving and Snorkeling

Bike riding including ebikes/scooters



If your group engages in or intends to engage in activities involving 

• Drones/UAV
• Bike riding
• Snorkeling, reef diving
• Wildlife rescue above ground
• Cool burning

                                                                               you must contact Darryl



Public and Products Liability

• Covers legal liability to pay compensation to third parties for injury and/or damage to property arising out of the business activities or 
products.

• specifically relates to:

• Injury to any person

• Property Damage

• Advertising Injury

• Injury includes bodily, death, illness, disease, false or wrongful arrest, libel, slander or defamation, discrimination, assault and battery.

• Property damages means physical damage/ destruction of property including loss of use at any time resulting there from – and loss of use 
of tangible property.

• Advertising injury includes libel, slander or defamation infringement of copyright, invasion of privacy and unfair completion – committed in 
any advertisement, publicity article or telecast 



Volunteer / Personal Accident

• Applies where a volunteer is injured or dies as a result of an accident while they are volunteering or while travelling 
to or from their voluntary work.  

• Volunteers are not generally covered by workers’ compensation schemes that are compulsory for paid workers in 
each state. Therefore personal accident insurance is necessary to cover volunteers for costs resulting from such 
accidents.  

• Coverage may include - death, disability both permanent and temporary, loss of income, home assistance,

• assistance with tutoring, carer support and non-medical

• expenses. 

• Coverage varies from policy to policy



Association Liability / Protector

• This policy covers some Professional Indemnity which covers Legal Liability to 
compensate Third Parties who have sustained financial loss due to breach or alleged 
breach of professional indemnity on part of their insured or their employees

• Covers Directors /Officers Liability - Incurred due to a Breach or alleged breach of duty, 
misleading statement or wrongful act (as defined by the policy) by a director or officer 
acting in that capacity. This policy does not cover fines or penalties.



Information required by your group and for QWaLC

• Full, precise and up to date details of the activities your volunteers undertake.
• Details of any new activities started since the policy was put in place.
• Information on actual or potential claims on the policy 

Complete the Membership and Insurance Renewal each year

To be covered an activity must

• be approved and documented by the management committee
• have a risk assessment completed
• have a register or record of participants
• have contacted QWaLC for guidance on Insurance coverage if in any doubt
• have all approvals required
• If working with children 
• not be criminal



The purpose of the Membership and Insurance Renewal is to:

✓ Enable QWaLC to provide insurance coverage for member

groups,  Capture issues that members consider

important,

✓ Better understand the needs of groups and our sector and,

✓ Provide information that indicates the health of Land & Water Carers across QLD

The provided information assists QWaLC to continue to act as a voice for our member 

groups at State and National levels of government 

Commenting on policies and programs as well as representing  member’s interests to 

decision makers

Our role is to actively support the continued survival and growth of our  member and 

consequently improve our natural environment for the benefit of all



Tools for 
Managing 
Risk

Risk assessment templates

Safe Work Method Statements 
(SWMS)

Incident report forms

Volunteer sign-in sheets and 
inductions



Questions to Ask

• The scope of coverage.
• Any exclusions or exemptions in the policy.
• The terms and conditions of the policy.
• Policyholder duties.
• The claims process.
• The terms and conditions for settling claims.
• Insurance effective date.
• Insurance policy expiry date.



Risk Management

Why Risk Management?

Your Community Organisation wants to keep 

vital assets, especially people safe
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Risk management is the process of systematically identifying and 
eliminating or reducing risks faced by voluntary organisations so as 
to protect the interests of the organisation and to protect those 
who may suffer injury, damage or loss. 

This links to National Standards for Involving Volunteers - No. 4 
Work and the Workplace] 



◆  Compliance risks (e.g. failure to lodge statutory information in allowed time)

◆  Financial risks (e.g. loss of funding, insolvency, expense blow-out)
◆  Governance risks (e.g. ineffective oversight)

◆  Operational or program risks (e.g. poor service delivery)

◆       Environmental, including event risks (e.g. natural disasters and states of 
emergencies)

◆        Brand and reputational risks (e.g. due to worsened stakeholder or community         
perceptions, from major event failure or adverse commentary on 
performance   via traditional and/or digital and social media channels)

◆  Strategic risks (e.g. stakeholder behaviour change, increased competition  for 
funding)



What Do We Know About Risk

• Risk includes both threats & opportunities to a  

community organisations mission & goals

• Risk is everywhere

• Risk can be shaped and transformed but not totally  

eliminated
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What Risks  could your  OrganisationFace?

• Staff injury

• Volunteer injury

• Client injury

• Physical property

Destruction ofAssets

– Office equipment

– Mobile property

– Motor Vehicles

• Board/Management (Volunteer & Paid)

– Allegations of wrong doing

– Loss of funding
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– Breach ofprivacy

– Negative publicity

– Staff & Volunteers

– Trouble attracting Board Members

• Third Party Property & Personal Injury

– Events / Fairs / Festival / Dinners /Stalls

• Not meeting regulatory requirements

• CyberAttacks



Risk management frameworks will look different in different member 
groups.

Will depend on:
• Size of organisation
• Activities
• Incorporated or not (legal structure)
• Governance arrangements (eg. Finance & Risk Sub-Committee)
• Needs of the community / environment

Regardless of size or circumstances, all member groups should have 
processes in place for thinking about risks in its operations/activities and 
how to manage risks appropriately.



IDENTIFY
RISK

ASSESS
RISK

REVIEW
CONTROLS

CONTROL
RISK

RISK
MANAGEMENT

PROCESS



Identify  RiskTreatment

• Avoid the risk

• Control the risk

• Finance the risk

• Transfer the risk

- Third party performs the activity

- Another organisation  assumes the risk

- Insurance



5 –Landcare Victoria’s insurance
What to do if something goes wrong

• Provide notice to QWaLC as soon as reasonably practicable of any 

occurrence that may give rise to a claim via phone or email

• Note: this includes events that may eventuate in claim sometime in the future

• Do not admit liability or make any offer, promise or payment in respect of any 

occurrence that may give rise to a claim

• Keep records of all claim-related matters (including of events that might lead to a 

claim in future) for 7 years









3–Managing risk in practice

Managing Risk in Practice



Job Safety Analysis 
 

Area/Unit/Location:  Project/Job Name/No:  Manager:  

Work Activity/Task: Small use of glyphosate herbicides (cut & paint) Staff consulted:     Name/Signature     Name/Signature 

Date to commence:  Date of JSA:    

Prepared by:  

Signature:  

Item Job Step 

Break the job down 

into steps. 

Potential Hazard 

What can harm you? 

Risk 

Rating 

Controls 

What you are going to do to make the job 

as safe as reasonably practicable. 

Person Who Will Ensure 

this Happens 

 

1. 

 

Decant herbicide from 

bulk container into 

labelled applicator 

bottles. Add herbidye 

only to bulk 20L 

container. Add water if 

appropriate. 

 
 

· Neat herbicide/Active 

ingredient 

· Skin contact/absorption 

· Splashes to eye, mouth, ear 

face 

· Breathing vapours / 

inhalation 

 

Low · Have a good working knowledge of 

herbicide. Read MSDS, label and off 

label permit (attached).  

· Wear required PPE to protect skin & 

eyes.  

· Perform task in chemical shed (to 

contain spills) Doors open for 

ventilation. 

 

staff member with 

Chemcert or equivalent 

training. 

 

2. 

 

 

 

 

 

Load and transport 

applicator bottles and 

containers up to 5L. 

· Spills of neat or high 

percentage herbicide. 

Resulting in Skin 

contact/absorption or 
Splashes to eye, mouth, ear 

and face. 

· Theft of herbicide from 

vehicle 

Low · Transport labelled applicator bottles 

upright in a sealed container. NB label 

must show correct signal heading of 

herbicide.  

· Securely attach container to vehicle. 

· If vehicle is to be left unattended keep 

herbicide container out of sight. 

· Don’t transport herbicide containers in 

cabin. 

staff member or Bushcare 

volunteer 



Incident report 
form



https://qwalc.org.au/member-group-resources/



LANDCARE IN A BOX













Resources

www.qwalc.org.au

https://www.communitydirectors.com.au/

www.acnc.org.au

www.nfplaw.org.au

The Australian Indegenous Governance Institute

https://conservationvolunteers.com.au/safety-management-toolkit/

www.connectingup.org.au

https://volunteeringqld.org.au/governance/

http://www.qwalc.org.au/
https://www.communitydirectors.com.au/
http://www.acnc.org.au/
http://www.nfplaw.org.au/
https://aigi.org.au/
https://conservationvolunteers.com.au/safety-management-toolkit/
http://www.connectingup.org.au/
https://www.communitydirectors.com.au/


Items to note

QWaLC 21st year 
celebration 21 in 25

National Landcare 
Conference 2025 Gold 
Coast 21st September 

to 24th September
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